Minutes of the Annual General Meeting of the Old Wilsonians’ Cricket Club held at the Clubhouse Hayes on Tuesday October 11th   2011
Present: Clive Peckover, Andy Spedding, Dave Ellicott-White, Glen Wheeler, William Woollard, Michael Mitchell, Aaron Steel, Laki Kasturiratne, Callum Steel, Jane Kempthorn. Chris Rodda, Caroline Smith, Margo Lawrence. Stephen Millward, Rod Warboys, Suresh Sharma, Mick Pilgrim, Ian Forbes, Jay Yewale, Andy Steel and Mike Pike 
1.Apologies for absence 
Apologies for absence were received from Ian Pilgrim, Norman Tucker, Caroline Maxwell and Rob Frost 
2.Minutes of last meeting 
The Minutes of the last meeting were accepted as a true record 
3.Matters Arising
There were no matters arising 
4.Secretary’s Report 
The Secretary reported as follows: 
	Our 125th anniversary has been a mixed season
	The 1st Xl acquitted themselves well in Division 3 whilst the 2’’s again came close to promotion –  they will make it sooner rather than later
	The 3rds struggled and just survived but, and sadly, the 4’s were relegated never having recovered from losing their first 7 games 
	There were great changes in the structure of our  cricket in that the South Thames League disbanded and became part of Kent Feeder league
	This  affected the 5’s in particular and  saw them playing in a higher standard, so great credit to them for finishing in a mid table position 
	And we managed to field a 6th Xl for first time ever 
	The Sunday league side finished in a very creditable position in a division which contains some very strong sides, whilst our other Sunday side continues to enjoy  friendly fixtures 
	Although we are not collecting any silverware this season, Dave Ellicott-White is congratulated on being the leading wicket taker in Division 3, 2nd Xl section, whilst Mick Pilgrim was runner up in the runs stakes in the Kent Regional Cricket League, 1B, Metropolitan.
	A  big ‘thank you’  to all of the skippers, with a  special mention for Jay Yewale,  who is standing down after 4 years , having achieved two promotions during that time, and to Adrian  Beckett, for rising to the challenge already referred to 
	The year also  saw the  completion of the Nets and a massive thanks here to Mick Pilgrim and Doug Forbes, whilst our Clubmark accreditation was again  re-affirmed, thanks to Ian Pilgrim’s continued splendid work 
	We again participated  in ‘Chance to Shine’  with Jane Kempthorn undertaking all of the administration into this project, for which many thanks 
	Our new wicket played well and has been given the thumbs up by Tony Leach, who describes it as ‘good’, with ‘very good’ being the ultimate accolade. There are one or two minor issues, which can be sorted out, but total eradication of the saddles will cost around £6,000, which is a prohibitive amount, although Colin McAusland, our grounds-man, can improve them to a certain degree 
	It is important that the skippers of the sides who play at Hayes talk to Colin on a regular basis and complete the forms provided
	We continue to look for new grounds for the 3rd, 4th and 5th Xls but it is encouraging to report that those currently being used by those sides have improved since the 2010 season
	The Association has recently signed a 25 year lease with Hawesdown and it is hoped that a cricket square will be one of the things to come out of this agreement. 
	There will be a number of changes to the senior officers of the Club with Ian Pilgrim standing down as President and Clive Peckover as Chair. 
	Ian has been an example to us all and is also highly respected within the Borough to the extent that he was recognised as ‘Sport Bromley volunteer of the year’ 
	Clive is  standing down to become President of the Association in December and we wish him well,  and in the knowledge that he will not forget us! 
	As well as those already mentioned the Cricket Club continues to be indebted to:
Andy Spedding -  his spreadsheets are not only an immaculate example of book-keeping but also shows we are solvent 
Caroline Maxwell  - 	Her continued work with fixtures – both colts and seniors – and updating the website, shows she can do 2 jobs and I have to conclude that, as a woman, she can multi-task, a skill not available to us lesser mortals 
Jane Kempthorn -   already referred to for  her work on ‘Chance to Shine’,  and continues to do  an excellent job as our Membership Secretary – another example of multi tasking
Margo Lawrence – congratulations on an excellent first year as Chair of the Colts.	Congratulations too  to all of the awards winners and my thanks to each and every member of the committee, who continue to ensure that we are one of the best run Clubs in Kent  - and probably a wider area than that
	We marked our 125th anniversary in many ways – e.g. special shirts and the 125 draw – whilst the fund-raising events we held to commemorate this momentous achievement helped see us finish in a healthy financial position. And a particular vote of thanks to Jasper Gundry-White, Andy Steel and Suresh Sharma, who worked so hard during cricket week with their fund-raising initiatives. 
	Finally, and just to show that we are not perfect, yet, our Achilles heel remains a lack of umpires and scorers for each and every side and we must endeavour to correct this by the time the 2012 season arrives 
The Chairman added
Clive re-iterated  the importance of the Nets,  the Club-mark accreditation and the triumph of Cricket week,  whilst he said it was a pleasure for him to lead out our first ever 6th Xl
He thanked the secretary  for his work and support, and Mick Pilgrim for his work as ground manager and added that he was not interested in gossip about the wicket and ground but would listen to constructive comments in this regard 
He was pleased to see that there have been improvements to the grounds the 3rds 4ths and 5ths play on  - all were better playing surfaces than last season 
Mick Pilgrim added
He has had meetings with the two head teachers at Hawesdown and they are both in favour of putting in a cricket square 
Details need to be agreed -  e.g. which way will the square be laid and where will the water supply come from 
Firm proposals should be put to them in January and we have an all weather strip we can use 
Andy Spedding added that he and the secretary  are putting together a check list/best practice matrix for skippers which will include items relating to the ground 
General Comments about the Nets 
There is still  some outstanding work to be done with regard to the Nets, including  landscaping between the acoustic fence and the residents in Pickhurst Rise 
Some skirting is  to be put around the Nets to protect  them from foxes whilst we might have a problem with snow,  which will need to be removed in the event of any falls
There have been no complaints about the noise from our neighbours
The rules seem to have been adhered to with regard to use 
Dave Ellicott- White  said we need a white sheet at the back of the Nets to make it easier to see the ball 
It might also be possible to get some power in that area – via the Repeater board – which would help with the bowling machine, whilst it might be possible to store the latter in  the Nets area 
5. Colts Committee Report
	The 2011 colts season has, I hope,  been regarded by parents and colts alike as successful and enjoyable as previous seasons. With a new team stepping into the shoes of Caroline Maxwell and Jane Kempthorn as Colts’ Chair and Membership Secretary respectively the objective was simply to make the handover as seamless as possible.	Success for the teams on the pitch has not lived up to that of last season, no cup or league trophies this time round, although the U13’s were runners up in their league and the U11’s looked at one stage that they may have had a similar finishing position but fell away in the last couple of games of the season. Unfortunately the U15’s and U16 sides struggled a little throughout the season. However,  individual successes have increased, there were two colts representing Bromley District at the U10 age group with a further four colts at U12 and five in the U14 age group. Additionally one colt has played all season for the Kent U11 Girls Team. The Club congratulates them and is very proud of all of these players.
	Of course any success at colts’ level is not only down to the colts themselves but also to the parents who support them and to the Club’s coaches. The time and effort contributed by all the coaches is highly commendable (in some instances I have found it hard to work out how some coaches have actually been able to dedicate so much time to the colts). Therefore, a big thank you to them all; the club, both at colt and senior level,  relies on them to ensure the youngsters improve and keep enjoying the game. 
	Congratulations to Adrian Beckett, Lawrence Gold and Suresh Sharma, who became Level 2 Coaches in the summer and therefore become part of the volunteer coaching team that aims to improve and help the colts at the club. We also had eight colts participate in the ‘Young Leaders’ programme and these young men, albeit as part of the programme, have already helped out with umpiring, scoring and coaching the younger colts teams; something the club hopes they will continue to do next season. Congratulations to all the boys for completing the programme and who will collect their certificates at Lords on Sunday 16th October. And many thanks to Aaron Steel  for organising and guiding the boys through this initiative.
	The Club completed 200 hours of its ‘Chance2Shine ‘commitment (100 hours to do next season). Whilst successfully completed it is hoped that we can find a way next season of getting those playing cricket in school to take the step of joining the club and playing cricket  at Hayes Hill. With Thanks to Jane Kempthorn,  Pasan Weeraratne, Clive Peckover Laki Kasturiratne, Rob Frost, Dave Pilgrim and Dave Spedding,  all of whom were involved in this project.						
	The Colts Committee tried to start up a girls section during the season; this was not entirely successful but hopefully, and  with the experience gained this season,  we can do a better job next season.
	The Summer Camps were a success, bringing in over £1,000 to the club. Thanks to the coaches Pasan, and the Davids (Pilgrim and Smith) and to Denise Pilgrim for organising
	.As far as’ thank yous’ go the list is long; to Caroline Maxwell, Jane Kempthorn,  Ian Pilgrim and all on the senior committee who have been there for every question and query raised by the new Colts Team; to Linda Saint for being the Colts Secretary for the last three (I think) years but who has decided to step down (there is now a vacancy for this post); to Rob Frost who has kept me on the straight and narrow as to what can and cannot be realistically  done at the Club; to Andy Spedding for his fabulous accounting and general help and advice; to Colin  for the pitches and wickets provided for all the colt teams and to the parents who helped out with the tuck shop, the hot dogs, scoring, umpiring and at all our events – colts day, the visit by Rob Key and the awards evening.	
	Last but not least a ‘thank you’ to Caroline Smith, riding  gunshot, who, amongst many, many other  things, kept the show going at the Saturday morning sessions when I could not be there.
	With a season of experience under our belts I hope that Caroline and I, together with the rest of the Colts Committee, can assist to resume the upward trajectory of success throughout the Colts section.			Margo Lawrence,   October 2011 
Rob Frost has pointed out that match managers have to be qualified coaches and first aiders and wondered whether this rule could  be relaxed as these are in short supply and not always available
This is a NKJL ruling and Callum Steel  confirmed that match managers need to be both child protection trained and ro be first aiders 
However, it was agreed to speak to Ian Pilgrim to seek his views on this issue 
Chris Rodda added that continuity, of match managers,  is important 
Clive added that the Summer Camps had been of concern but turned out to be great success 
Although we had completed 200 hours of ‘ Chance2Shine’ we are still not getting these youngsters coming to play for us 
There is a ‘Young Leaders’ award presentation at Lords on Sunday (October 16th) at which eight  of our youngsters have been nominated 
Caroline Smith and Clive will also be attending 
6. Treasurer’s report 
The Treasurer reported as follows: 
This year shows a combined loss of -£2,090, comprising a loss by the Seniors of -£4,640 and a profit by the Colts of £2,550.  This overall loss is mitigated by a high carried forward balance from 2010, and we end the season £2,557 in the black.
The season’s loss for the Seniors is mainly due to paying off the loan in full to the Association, plus the increase in Ground Rent this year, plus passing on a discount from Groundcare of £1,360. 
The swing between last year’s profit and this year’s loss is nearly £5,000. This is accounted for by:
1.         payments to the OWA as above
2.         paying Pasan Weeraratne for Chance to Shine and Summer Camps coaching
3.         an overall drop in subscriptions
4.         a drop in match fees due to rain
5.         spending on equipment, compared to none last year
6.         sending more coaches on training courses
The highlight for this year has been the installation of the new Nets facility. Huge thanks to Mick Pilgrim and Doug Forbes for bringing this to fruition. We received a grant from the ECB of £72k and spent all this on Groundcare as the main contractors. Their original invoices came to £1360 more than this, which was discounted on completion of the job. We have passed this discount on to the Association in partial recompense for their paying an additional £4k for the work
A new interest-bearing savings account has been opened with Barclays. This will be used to start saving any seasonal surpluses to make provision for future maintenance, for example, for the new Nets.
 
[bookmark: _Toc306048462]Seniors summary
The Seniors section made a loss of -£4,640 this season but ended the season £1,225 in the black.
This loss is mainly due to payments to the OWA as above
Subscriptions have increased by £90 this year, which shows a continuing membership by the Seniors.
Match fees have fallen this year by £560 due to more matches being rained off.
Many thanks indeed to all those who have given donations and sponsorship to go towards paying for two Senior Coaches this year –  Suminda and Pasan.
This year the catering for the Seniors Dinner was again provided internally rather than by professional caterers, and this again yielded a profit - of £431. Huge thanks to Shirley Steel for organising this.
Fundraising activities raised a fantastic £4,927, up from £1,088 last year, and way above the target of £3,300 set for the season. This is mainly due to the marvellous efforts made by, among others, Ian Forbes, Jasper Gundry-White, Suresh Sharma, Andy Steel, Graham Watts and Clive Peckover, particularly during Cricket Week. Many thanks also to Paul Maxwell for obtaining a donation of over £750 from Barclays to match the Racenight fundraising.
Very grateful thanks are given to all those who have helped raise such a large sum in this 125thAnniversary year.
 
[bookmark: _Toc306048463]Colts summary
Another good year for the Colts section,  making a profit of £2,550 for the season and carrying forward just over £1,330 to next year.
This will go towards paying for our volunteer coaches to go on ECB Level 2 training courses over the winter.
Subscription income has decreased this season, from £8,068 last year to £7,356 this season.
The Seniors and Colts have funded our senior coaches, Pasan and Suminda,  more evenly this year. This is a reflection of Pasan’s increased coaching contribution for Chance to Shine, Summer Camps, and match management for the Colts section, for which grateful thanks are given.
The Summer Camps were much better attended this year, helped by advertising these earlier in the season, and made a profit of £1,130.  Huge thanks to Pasan,  Denise and David Pilgrim, and all the Young Leaders volunteers for making these such a success this year.
We made a loss this year on Chance to Shine of £532, but this was compensated by the recruitment of new Colts from the schools. Many thanks to Rob Frost and Chris Spedding for helping Pasan with the coaching, especially at the Special Needs schools.
Fundraising made a net profit of £767.
The Step Into Sport award of £500 has been used to pay our young coaches on Saturday mornings.
Clive added:
Two years ago we owed the OWA £5,000 and we  have now paid that off
The OWA have now increased our rent, which is understandable 
The OWA also bank rolled some of the Nets work, which has now been returned 
He thanked Andy for all of his work, especially relating to the Nets, which have an anticipated life of 10 years 
Suresh Sharma asked about the Bar and it was explained that turnover was in six figures for the first time ever,  which represents a profit of £40,000 to OWA – the financial year ended on September 30th
During the summer period the turnover was about £50,000, which was marginally up on last year 
Clive encouraged members to participate in the Club draws as this was a way to increase the income of the Club – you can also win prizes 
Chris Rodda asked about fund-raising initiatives for the colts and Margo explained that the  colts are looking to establish a fund-raising committee 
The selling of hot dogs on Saturday mornings had been a great success and brought in money 
A  vote of thanks was recorded  to Andy who, in turn,  thanked everyone for providing him with the details he required 
Annual Subscriptions 

There is no proposal to increase annual subscriptions  in 2012,  but we will do so in 2013 
The Committee were mandated to determine the cut off point after which non payers will not play 
7. Membership Secretary’s Report 
Jane reminded everyone that membership forms contain a ‘code of conduct’ which everyone should read – and adhere to
Please make every effort to complete forms as quickly as possible
Everyone must fill in a form, which can now be done on-line
There are still about a dozen people who have not paid their subscriptions
The Captains know who they are and those players will not play until their debt is settled 
Andy Steel will make one final attempt to get money from defaulters 

8. Fixture Secretary’s Report
Caroline Maxwell had apologised for her absence – due to illness – and the meeting wished her a speedy recovery 
She is currently working on next year’s fixtures and skippers should inform her of their requirements 

9. Kit Manager’s Report 
Ian Forbes reported that he had carried out a kit audit, full details of which will be sent out with the Minutes of the AGM
He felt that not a massive amount of new kit will be needed, although he needs to know how many scorebooks  and shirts are required
Callum Steel  said there are 12 helmets with the club crest on them,  8 of which have been allocated to individual players 
We have 22 helmets in all, and the other 10  can also have the crest added 
10 League reports
Kent League 
There is a Kent League meeting tomorrow (October 12th) at which three proposals will be made
All games to start at 12-30  –  we will support this
Panel Umpires to officiate  for Division   3  games at a cost of £40 a game – we will support this
In the second half of the season all games will be played on a win/lose basis – i.e. there will be no draw facility (This currently appertains in the Premier Division) – we will oppose this 
Kent League Dinner
We have 5 tickets by right – part of our league fee – but will ask for a further five 
Jay Yewale  and Suresh Sharma  to liaise on attendees 

Feeder league  AGM 
The Feeder League AGM is on November 17th – Paul Jenkins and Mick Pilgrim are our representatives 
South London Sunday Cricket League 
After a discussion it was agreed to continue playing in this league rather than the Development league
Their AGM is on October 20th and Steve Millward will attend 

11.Election of Officers 
The following were elected as Officers of the Club 
Seniors 
President:  Mick Pilgrim		Proposed: Mike Pike   Seconded: Ian Forbes
Vice-Presidents: The current vice-Presidents were re-elected  en bloc with the addition of Rob Frost, Andy Spedding and Andy Steel 
Chair: Andy Steel			Proposed: Clive Peckover   Seconded: Mike Pike  
Vice-Chair/special projects: Doug Forbes  Proposed: Clive Peckover Seconded: Mike Pike 
Secretary: Mike Pike 			Proposed: Clive Pecover  Seconded: Ian Forbes 
Treasurer: Andy Spedding 		Proposed: Clive Peckover  Seconded:Margo Lawrence
League representatives 
Kent League: Suresh Sharma 
Kent Feeder League: Paul Jenkins and Mick Pilgrim 
Sunday League: Steve Millward 
Kit Manager: Ian Forbes 
Fixtures Secretary: Caroline Maxwell 
Membership Secretary: Jane Kempthorn 
Catering Manager: Mike Pike 
Registration Officer: Mike Pike 
Club captain: Steve Millward		Proposed:  Mick Pilgrim  Seconded: Andy Steel 
Skippers 
1st XI: Suminda Balage Don 		Vice-captain: Jay Yewale
(The 1st Xl will also have two team managers, namely Doug Forbes and Simon Wilson) 
2nd XI: Suresh Sharma			Vice-captain: Rajesh Subramanian
3rd XI: Laki Kasturiratne			Vice-captain: Mick Pilgrim 
4th XI: Alex Forbes			Vice-captain: Andy Steel 
5th XI: Adrian Beckett			Vice-captain: Paul Jenkins 
6th Xl: Clive Peckover
Sunday XI: (Hayes) Aaron Steel 
Sunday league:  Michael Mitchell	Vice-captain: to be decided 
(Steve Millward to continue as team manager) 
Welfare Officer: Jane Kempthorn 
Colts 
Chair: Margo Lawrence 
Secretary: Volunteer required 
Treasurer: Andy Spedding 
Fixtures Secretary: Caroline Maxwell
Membership Secretary: Caroline Smith 
Parents Rep: to be decided at Colts meeting – have had a number of volunteers 
Coaching co-ordinator: Rob Frost 
North Kent Junior League Rep: Rob Frost 

12. Any Other Business
Honorary Old Wilsonian 
Jasper Gundry-White to be proposed as an honorary Old Wilsonian at the AGM on December 13th
20/20 Competition 
Callum Steel asked if this competition was for 1st Xl players only 
The Committee will reflect on this and make a decision  
Coaching qualifications for new professional
Margo Lawrence asked if the professional replacement for Pasan Weeraratne will coach the colts and be available for ‘Chance to Shine’ 
He will certainly be a qualified coach and be involved with the colts but it is not certain he will participate in ‘Chance to Shine’ 
Both committees need to know the terms of his  contract  and Andy Steel pledged total transparency in this regard 
Training/Coaching 
Michael Mitchell said there  should be a greater emphasis on training next season and this should be more structured – this year only about 10 people attended Nets on a regular basis 
He added that he had not received any structured training/coaching since the days he played in the under 16’s
Chris Rodda added that Jonathan (Rodda) had benefited from the Bromley Academy 
A matrix of Net usage to be drawn up by the Secretary who will then liaise with the OWA Ground manager

Vote of thanks
Mick Pilgrim proposed a vote of thanks to Clive Peckover, Doug Forbes and Ian Pilgrim for all the work they have done on behalf of the Cricket Club which was carried unanimously 
There being no other business the meeting closed at 10-35 


